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Joint Operating Committee Meeting Minutes
March 3, 2025
7:00 PM in WMCTC Boardroom 



A meeting of the Joint Committee of the Western Montgomery Career and Technology Center was held at WMCTC and via Zoom.  Mr. Keith McCarrick, the Chairperson, called the meeting to order at 7:09 PM. 


JOC Members
Sarah Bieber
Erica Hermans
Patti Grimm

Keith McCarrick
JP Prego
Jay Strunk
Karen Weingarten
Absent:  Dr. Charles Nippert, Heidi Goldsmith, and Donna Wilson
  
Guests:  Samantha Godshall, Kate Detterline, William Soleau, and Vicki McCarrick

Non-Members
Robert Rizzo, Superintendent, Spring-Ford Area SD & WMCTC Superintendent of Record 
David Livengood, Administrative Director 
Craig Robinson, Principal
Wendy Sigourney, Administrative Assistant

Solicitor
Beth Shore, Esq., Fox, Rothschild, LLP

Agenda

1. Call to Order
Attendance/Roll Call
Agenda Items and/or changes

2. Approval of Minutes
	
A motion was made by JP Prego and seconded by Karen Weingarten to approve the JOC Meeting Minutes from February 3, 2025.  

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0

3. Presentations
A. SkillsUSA District Award Winners
1. Ms. Samantha Godshall participated in SkillsUSA District Competitions and won 3rd place in Welding.  She welded a vertical 3 G Double with back and strip. She attended Skills over Stereotypes to promote the Welding program.
B. 2024-2025 WMCTC Goals Update
1. Mr. Livengood shared a presentation about the 2024-2025 goals.   Here are some next steps as a result of that presentation.
· Mr. Livengood will meet with Gilbert Architects regarding a feasibility study on March 6th at 9 am.
· Mr. Livengood will include updates on expansion plans and new program considerations in the monthly newsletter.
· Mr. Livengood will send invitations to the April 9th Co-Op luncheon.  This will go to all District Board members.
· Mr. Livengood will prepare a final goal presentation for either the May and/or June board meeting.
· Mr. Livengood will investigate the high utility bill and consult with legal counsel regarding the charges.

4. Public Comments on Agenda Items - None

5. WMCTC Reports
A. Administrative Reports
1. Mr. Dave Livengood 
· Representative Schueren spent four hours here last week, touring the facility.  
· Mr. Livengood was recently appointed to the Work-Force Development Board.  The first CTE director to sit on the board.
· WMCTC was featured in the American Welding Society magazine.  He will forward the article once we receive the magazine.
· There will be a Co-Op luncheon on April 9th. Invitations will be sent out soon.
· There is a meeting on March 6th with Gilbert Architects regarding a feasibility study.
2. Ms. Donna Wilson  
· No report
3. Mr. Craig Robinson 
· There was a great turnout for the Skills over Stereotypes event last week.  115 sixth graders attended two programs.  It was great to see current students participate.   
· Currently, there are 40 students out on Co-Op and 5 other students shadowing in the workplace.
· There are 280 applicants for next year.  The deadline for the applications is April 15.  There are 190 spots available.
4. Student Awards
· SkillsUSA
· C-Cap 

B.   Important Dates
1. March 3-7		   Mock Interviews 
2. March 26 - 28	   HOSA Leadership Conference
3. March 31- April 4	   Climate Surveys
4. April 2-4		   SkillsUSA State Competitions
5. April 7		   JOC Meeting at 5:30 pm via Zoom
6. April 9		   Co-Op Banquet	12:00 PM

6.   Additional Reports
A. Mr. Robert Rizzo  - Mr. Rizzo personally wanted to thank Mr. Livengood and Mrs. Prindle for their facilitation of the SkillsUSA competition. He is also very excited about the ideas Mr. Livengood is looking into for expansion. He also appreciated that he attended the district board meetings to present the budget.
B. Ms. Beth Shore, Esq., No report
C. Mr. Prego, JOC Secretary, No report.
D. Other Advisory Groups
· Personnel Advisory Group - There was a meeting held before the JOC meeting.
· Policy Advisory Group - A meeting was held on 2/26, and the policies reviewed are on tonight's agenda for the 1st and 2nd readings.
· Facilities Advisory Group - There will be an upcoming meeting.



7.   Policies (2nd Reading - Approval) - None
A. Policy 247 - Hazing
B. Policy 249 - Bullying - Cyberbullying
C. Policy 252 - Dating Violence
D. Policy 317.1 - Educator Misconduct 
E. Policy 339 - Uncompensated Leave 
F. Policy 824 - Maintaining Professional Adult/Student Boundaries
G. Policy 103 - Discrimination - Title IX Sexual Harassment Affecting Students (Attachment 2 and Attachment 3)
H. Policy 104 - Discrimination - Title IX Sexual Harassment Affecting Staff (Attachment 2 and Attachment 3)
I. Policy 003 – Functions 
J. Policy 004 – Membership
K. Policy 005 - Organization
L. Policy 006 - Meetings
M. Policy 006.1 – Attendance at Meetings via Electronic Communications
N. Policy 007 – Policy Manual Access
O. Policy 011- Principles for Governance & Leadership
P. Policy 336 - Personal Necessity Leave

A motion was made by JP Prego and seconded by Patti Grimm to approve the second reading of JOC Policies A-P.

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0

8.   Policies (1st Reading) 

The policies below have been 
A. Policy 100 - Comprehensive Planning
B. Policy 101 - Mission Statement
C. Policy 106 - Guides for Planned Instruction
D. Policy 107 - Adoption of Planned Instruction
E. Policy 108 - Adoption of Textbooks
F. Policy 109 - Resource Materials
G. Policy 111 - Lesson Plans
H. Policy 112 - Guidance Counseling
I. Policy 124 - Summer School
J. Policy 125 - Adult Education
K. Policy 126 - Class Size - Minimum Vocational Program Enrollment
L. Policy 140.1 - Extracurricular Participation by Charter - Cyber School

9. Rescind Policies
A. Policy 103.2 - Policy on Non-Discrimination Based on Sex Under Title IX
B. Policy 103.2 - Policy on Non-Discrimination Based on Sex Under Title IX - Administrative Regulations
		
A motion was made by Patti Grimm and seconded by JP Prego to approve the second reading of JOC Policies A - B.

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0

 10.   Personnel
A. Conferences
1. The Administration seeks approval for Mrs. Cindy Prindle, Ms. Dawn Davison, Mr.Tom Bartholomew, and 11 WMCTC students to attend the SkillsUSA State Leadership Conference on April 2-4, 2025, in Hershey, PA.  The cost for the advisors will not exceed $2,500.  
2. The Administration seeks approval for two advisors, Mrs. Cindy Prindle and Mr. Tom Bartholomew, to attend the Welding Fabrication Competition with 3 students  on March 10 - 11, 2025, at Penn Tech for a  total of $2,408.00
3. The Administration seeks approval for Ms. Tina Arnt to accompany students to Philadelphia for the C-CAP final preparation on March 20, 2025, as well as the  C-CAP awards dinner on April 28, 2025, with a cost not to exceed $500.
4. The Administration seeks the approval of Mr. Craig Robinson and Mrs. Allison Stanziani to attend the Pennsylvania Association of Career and Technical Education Special Populations (PACTESP) Promoting Well-Being in Special Populations on March 10-11, 2025, at the Best Western Premier – The Central Hotel & Conference Center, Harrisburg, PA with a cost not to exceed $1,000.

A motion was made by Patti Grimm and seconded by JP Prego to approve Personnel Item A as presented.

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0


B. Retirement
1. A letter of resignation was received on March 3, 2025, from Phillip Mest, HVAC Instructor, announcing his retirement effective August 4, 2025. Mr. Mest has been an instructor here for 24 years.

A motion was made by Patti Grimm and seconded by JP Prego to approve Personnel Item B as presented.

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0

C. Substitute
1. The Administration seeks approval for Mrs. Christel Smith to substitute for WMCTC at the current substitute rate.

A motion was made by Patti Grimm and seconded by JP Prego to approve Personnel item C as presented.

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0

11.  Finance
A. Approval of Cash Receipts and List of Bills 	            		  
B. 2025-2026 WMCTC Proposed Budget.
C. The Administration recommends approving MVA Tax & Advisors, LLC, to perform the local audit and prepare the Annual Financial Report of Western Montgomery Career and Technology Center for the fiscal year ending June 30, 2025, at the rates presented. 

								2024-2025
	Audit Fee						$16,500.00
	AFR (if desired)					$  1,500.00
	Single Audit (if required)				$  4,000.00


A motion was made by JP Prego and seconded by Patti Grimm to approve Finance items A - C as presented.

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0


   12.  Other Action Items
A. The Administration recommends approving the TWG Security System for Classrooms for $463,751.36.  A grant will cover $450,000.  
B. The Administration recommends approving the purchase of a Robotic Welder for $132,170.00. $85,000 from the Competitive Equipment Grant and $47,170 from budgeted equipment funds.	 		                                                                                

A motion was made by JP Prego and seconded by Patti Grimm to approve Other Action items A-B as presented.

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0

13.  Board Comment  - Both JP Prego and Keith McCarrick gave thanks to Mr. Livengood for securing all the grant money.  

14. Public Comment - Will Soleau shared that he is appreciative of the stability that Mr. Livengood has brought to WMCTC as well as Mr. Robinson.  He appreciates Dave’s transparency, that he listens, and rolls up his sleeves.

15.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                 

A motion was made by JP Prego and seconded by Patti Grimm to adjourn the meeting.

Erica Hermes        Yes	     Keith McCarrick     Yes              Patti Grimm           Yes         
Karen Weingarten  Yes	     Jay Strunk            Yes		   Sarah Bieber         Yes
JP Prego	        Yes	     
Motion carried       7-0



The meeting adjourned at 8:03 pm.
Respectfully submitted,



Mr. JP Prego, Secretary
Ms. Wendy Sigourney, Recording Secretary
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